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CITY OF BELLEVUE 

YOUTH LINK BOARD 

REGULAR MEETING MINUTES 
 

October 14, 2009 City Hall 

6:00-8:00 p.m. Room 1E-120 

 Bellevue, WA 

 

BOARDMEMBERS PRESENT:  Co-chair Alice Zhang, Boardmembers Nina Chen, Juan 

Esparza, Olivia Gonzalez, Kuba Jeffers, Katie Kappel, Jenny Kim, Andrew Kranseler, Ryley 

Martin, Michelle Mattson-Hamilton, Lt. Dave Sellers, Caroline Thienes
1
 

 

BOARDMEMBERS ABSENT:  Boardmembers Mike Murphy and Faisal Jaswal 

 

STAFF PRESENT:  Helena Stephens 

 

MINUTES TAKER:  Michelle Cash 

 

 

1. CALL TO ORDER: 

 

The meeting was called to order by Co-chair Zhang at 6:05 p.m. 

 

 

2. ORAL COMMUNICATIONS: 

 

None. 

 

 

3. INTRODUCTIONS: 

 

An icebreaker session was conducted so Boardmembers could learn more about each other. 

 

 

4. UNFINISHED & NEW BUSINESS: 

 

None. 

 

 

5. STUDY SESSION ITEMS: 

 

 History of Youth Link 

 Board Purpose & Roles 

 Board Meetings 

                                                 
1
 Arrived at 6:17 p.m. 
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o Bylaws 

o Agenda 

o Minutes 

o Robert’s Rules of Order 

o Grant Application Process 

 Review of 2009 Board Goals 

 

Ms. Stephens explained that Board packets are typically e-mailed the week prior to the Board 

meeting.  All Boardmembers are encouraged to read the Board packet prior to the Board 

meeting.  She added that Youth Link Boardmembers are appointed by the City Manager to sit on 

the Board.  Therefore, they are ambassadors of the program. 

 

Notebooks were distributed to Boardmembers to orient them with the Youth Link program and 

meeting agenda.  Ms. Stephens summarized the Youth Link Program Flow Chart included in the 

notebook.  In addition, she called attention to the 2009/10 Youth Link Board roster.   

 

Other items in the notebook included: 

 Bellevue Youth Link Bylaws 

 A sample Youth Link Board Agenda 

 September 9, 2009 Youth Link Board meeting minutes 

 September 10, 2009 Parks & Community Services Board meeting minutes 

 Robert’s Rules of Order Summary 

 Youth Link Budget/Funding Policy 

 Youth Link Funding Application 

 2009 Youth Link Board Priorities 

 

Ms. Stephens reminded Boardmembers that Youth Link is a youth driven program versus a 

youth involvement program.  She also summarized the Youth Link vision and mission 

statements.   

 

Youth Link was created in 1990.  Ms. Stephens further explained the background of Youth Link.  

Youth Link consists of:  Bellevue Youth Council and the Youth Link Board.  There is also 

several action teams included in Youth Link.  Ms. Stephens highlighted some of the completed 

and current action team projects, which include: 

 Outspoken newspaper 

 Teen Closet 

 Jub-Hub café 

 Youthlink.com 

 Youth Involvement Conference 

 Community Leadership Awards ceremony 

 Youth Court 
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Some significant Youth Link events and activities include: 

 Youth Involvement Conference (held every two years) 

 Community Leadership Awards (held every May) 

 Youth Empowerment Academy (week long summer program) 

 Gumbo Night (held every year in January or February) 

 Youth Link City Council 

 Youth Link City Council presentation 

 

Ms. Stephens discussed the Youth Link budget which is mandated from the City of Bellevue to 

implement youth programs throughout the City.  She also highlighted some of the projects that 

have been funded by Youth Link in previous years.  Youth and adults can apply for funding.  

However,  Ms. Stephens explained that the project must focus on youth-oriented projects.  In 

addition, the funding requests must demonstrate community support, youth leadership, and the 

potential to eventually operate independent of Youth Link. 

 

Ms. Stephens clarified that Youth Link members can accumulate community service hours for 

sitting on the Board and assisting with Youth Link activities. 

 

Ms. Stephens discussed some of the Youth Link partnerships, including: 

 Bellevue’s 24-Hour Relay Challenge 

 Bellevue Boys & Girls Club 

 Bellevue Public School 

 Youth Eastside Services 

 Plato’s Closet 

 World Impact Network 

 Crossroads Community Center 

 Jubilee REACH Center 

 Barnes & Noble 

 Microsoft 

 Hope Link 

 Bellevue Downtown Association 

 Eastside Regional Youth Councils 

 East King County Health & Public Safety Network. 

 

In addition, Ms. Stephens discussed some of the outreach activities that Youth Link is currently 

involved in. 

 

The Youth Link Board: 

 Identifies a cause. 

 Develops a list of champions. 

 Learns how to build a success. 

 

Ms. Stephens provided a summary of the Youth Court program.  The primary purpose of Youth 

Court is to motivate youth to take responsibility for reducing the number of teens engaged in the 

juvenile justice system.  Bellevue Youth Court is one of two second time offender courts in 
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Washington State.  Ms. Stephens added that Bellevue Youth Court has an established curriculum 

approved by the Office of the Administrator of the Courts.  In addition, the National Association 

of State Courts has been selected to complete an evaluation of the pilot project.   

 

The 2009 Youth Link Board Priorities were reviewed by Ms. Stephens.  These priorities include: 

 Environmental Stewardship 

 Youth Link Program Evaluation 

 Bellevue Youth Court 

 Communication Plan 

 

Ms. Stephens noted that 2010 is Youth Link’s 20
th

 Anniversary and suggested a Youth Link 

reunion be held to commemorate the event. 

 

Boardmembers discussed options for a Youth Link Board retreat.  Boardmembers favored 

October 31 or November 21 for the retreat.  Ms. Stephens will confirm the date with the 

facilitator and notify Boardmembers. 

 

 

6. ACTION ITEMS: 

 

None. 

 

 

7. OTHER COMMUNICATIONS: 

 

None. 

 

 

8. ADJOURNMENT: 

 

Due to the Veteran’s Day holiday, the next Youth Link Board meeting will be held on November 

10. 

 

Motion by Boardmember Thienes and second by Boardmember Kappel to adjourn the 

meeting at 7:36 p.m.  Motion carried unanimously (12-0). 


